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Quick Background
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Not every business 
should be sold

https://www.linkedin.com/posts/samgoodner_ma-lesson-120-not-every-business-should-activity-7389383068970643456-0tV8?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Know your number

https://www.linkedin.com/posts/samgoodner_ma-lesson-220-know-your-number-activity-7389664657113976832-PIi8?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


You will need professional 
help

https://www.linkedin.com/posts/samgoodner_ma-lesson-320-you-will-need-professional-activity-7390012476571963392-SoB6?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Run a process to find the 
right investment banker

https://www.linkedin.com/posts/samgoodner_ma-lesson-420-run-a-process-to-find-activity-7391102930306834432-s1lH?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Unless you're one of the 
lucky few, your valuation 

will be a multiple of 
EBITDA

https://www.linkedin.com/posts/samgoodner_ma-lesson-520-unless-youre-one-of-the-activity-7391472671001239552-qVYE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Not all revenue is the 
same

https://www.linkedin.com/posts/samgoodner_ma-lesson-620-not-all-revenue-is-the-activity-7391857467590270976-pa27?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Be best in the world at 
something

https://www.linkedin.com/posts/samgoodner_ma-lesson-720-be-best-in-the-world-at-activity-7392221746659201026-blF4?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Fill a specific hole for your 
buyer

https://www.linkedin.com/posts/samgoodner_ma-lesson-820-fill-a-specific-hole-for-activity-7392609848082751488-rnJl?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Build a company that 
runs without you

https://www.linkedin.com/posts/samgoodner_ma-lesson-920-build-a-company-that-runs-activity-7393657766223101952-NtE-?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Codify your best practices

https://www.linkedin.com/posts/samgoodner_ma-lesson-1020-codify-your-best-practices-activity-7394011712921722880-0XX2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Don't be overly 
dependent on a few key 

clients

https://www.linkedin.com/posts/samgoodner_ma-lesson-1120-dont-be-overly-dependent-activity-7394401052382384129-Jtwa?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Have more than one 
buyer at the table

https://www.linkedin.com/posts/samgoodner_ma-lesson-1220-have-more-than-one-buyer-activity-7394756541498728448-LyB2?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Deal structure is as 
important as valuation

https://www.linkedin.com/posts/samgoodner_ma-lesson-1320-deal-structure-is-as-activity-7395098677989711872-K7hQ?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Keep good records

https://www.linkedin.com/posts/samgoodner_ma-lesson-1420-keep-good-records-heres-activity-7396228549764026368-5m0Q?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


You can recast your 
financials any way your 

want

https://www.linkedin.com/posts/samgoodner_ma-lesson-1520-you-can-recast-your-financials-activity-7396543554896060416-ng8n?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


You can draft your own 
purchase agreement

https://www.linkedin.com/posts/samgoodner_ma-lesson-1620-you-can-draft-your-own-activity-7396955116194447360-YCQJ?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Keep it quiet

https://www.linkedin.com/posts/samgoodner_ma-lesson-1720-keep-it-quiet-activity-7397307770032705536-CHmJ?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Run your business as if 
the deal won't close

https://www.linkedin.com/posts/samgoodner_ma-lesson-1820-run-your-business-as-activity-7397673977197830144-_tmA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Create a "happy news" 
trail for the buyer

https://www.linkedin.com/posts/samgoodner_ma-lesson-1920-create-a-happy-news-activity-7398750830214045696-0dzO?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


The deal will die three 
times

https://www.linkedin.com/posts/samgoodner_ma-lesson-2020-the-deal-will-die-three-activity-7399076518850781184-zgC3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAD1k4BxRX1c8zW18F_1nBuXoRS5iPlx_4


Thank You

Sam Goodner

sam@goodner.com

www.SamGoodner.com

Download the 

presentation
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